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U3BAJIKA OT YYEBHMS ILIAH

®opma Ha 00yueHHETO JluctanumonHO 00ydeHne
CemecTsp XopapHyM — 9acoBe
O6mo
A Jleknan I 30
b.CemMuHapHU ynpaKHEHHS I 15
B. ®opma Ha koHTpO - Texyma I W3nut
onenka /M3mut
O6mo: 45
AHOTAIIUA

OCHOBATa 3a CHICHHATH3HPALIHTE JUCIUILUTHHHE OT yqeﬁmm IUJIaH Ha CNCIHAIHOCTTA.

CBHAbPKAHUE HA YYEBHATA IIPOTPAMA

VuebHata mECHMIUAHA ,METONONOTHH B YNpaBIEHHETO Ha IpoekTH” ce Gasupa Ha
3HAHWATA, NOJYYEHH OT JHCIHILTHHATA ,,BbBEJIeHHe B YIPABICHAETO HA MPOEKTH , KATO MOJ3BA
IIpe/ICTABEHATE B Hesl OCHOBHH IIOHSATHS M TepMHHOJOrHs. B ygebHara mporpama ce pasriexiar
Pas/IHYHE TOAXOAHM H ANTEPHATHBHA METONOJIOTHH B YNPABICHHETO HA MPOEKTH, KOHTO MOCTABAT

Ne Temu Ha IeKIAHTE ¥ YIPaKHEHHATA 9acoBe
Moy I. Merooaioran B ynpasJjieaneTo Ha npoexTH I gacr
Jlexmuau — 15 waca ; CemunapHy ynpakHeHHs — 8 yaca 23
A. Jleknun
1.9 BbBeenne B METOIONIOTHATA HA YIIPABJICHHAETO Ha MPOEKTH 3
1.2 Metoionorus Ha e HHAPAHETO HA IPOEKTa 4
13: MeTo0N0rHs B TEXHAKH 32 IUIAHHPaHeTo Ha obxBara 4
1.4. MeTomon0r|s Ha YIpaBJIeHHE HAa IIPOEKTa BbB BPEMETO 4
Monuya I1 . Meroosiorun B ynpasiennero Ha npoexts I wacr
Jlexuwn — 15 gaca ; CemuHapHu ynpakHeHus — 7 9aca 22
A. Jleknan
2.1 MeTox0I0rHs Ha MAPKETHHIOBOTO YIIpaBJIeHHE HA MPOEKTa 4
2.2 Merozo/0rHs Ha ypaBlIeHHe Ha Pa3XOJHTE II0 IPOeKTa -+
23 MeTo0MOTHS 32 yIpaBieHHe Ha Ka9eCTBOTO 4
2.4 MeTom0MIOr S 32 MOHHTOPHHT H PeryjIHpaHe Ha IIPOeKTa 3
OBIIO: 45
B. CeMuHapHH yOpakHeHHs
Monya L. Cemunapan ynpaxseHus — 8 gaca
1.1 BbBeieHHe B METOIOJIOTHATA HA YIIPABJICHHETO HA POEKTH 2
1.2 MeTtono0rus Ha iepUHAPAHETO HA IPOEeKTa 2
1.3. MeTon0NOrHs B TEXHHUKH 3a IUIAHHPaHeTo Ha 00XBara 2
1.4. MeTomoNOTHS Ha YIIpaBJIeHHE Ha IPOEKTa BbB BPEMETO 2
Moy II .CemunapHn ynpakHenus — 7 9aca
2.1 MeTo10/10rHsl Ha MAPKETHHTOBOTO YIIpaBJICHHE Ha IPOEKTa 2
22 MeTo0NOr|s Ha YIIpaBIeHHE Ha Pa3XOIHTe II0 MPOEKTa 2
23 MeTo010rHs 3a ynpaBjieHHe Ha Ka4eCTBOTO 2
24 MeTo10/I0rHs 32 MOHHTOPHHT H PEryJIHpase Ha MPOoeKTa 1
OBIIO CEMHHAPHH YIIPAXKHEHHWS 15




TEXHOJIOT'HSI HA OBYYEHHETO

1. Haumn HA DpoBeRIaHe HA 3AHATHATA

30% ot 0byueHHeTo N0 THCIMILTHHATA Ce TIPOBEXK/A Ype3 MPHCHCTBEHH 3aHATHS, a 70% -
JMCTAHIMOHHO — C W3MOJ3BaHE HA yYeOHHTE MATEpHANM 1O AHCIMIUIHHATA, MyONMKyBaHW H
nnardopMara 3a JMCTAHIMOHHO oOyuenne Ha TexHmuecku ymmBepcuteT-I'aGpoBo. Ha owpBute
NPHCHCTBEHH 3aHATHA LIeHTHPHT 3a ENEKTPOHHO M JHCTAaHIMOHHO OOydYeHHWe OpraHM3Hpa
BCTBIHTENEH KypC 32 3a03HaBaHe Ha HOBOIPHETHTE CTYIEHTH C TEXHOJNOTHATA 33 PETHCTPHPAaHe 1
OCBHINECTBABAHE HA HMHTEPAKTHBHATA BPB3Ka MEXKIY CTYJEHTH H IPENOfaBaTeiHd, KakTo H C
OpraHM3alKsTa Ha JOCTHIA 10 ChOTBETHHTE MATEPHAIIH 110 JJHCIIHILIHHHTE.

Ha npuChCTBEHHTE JIEKIMH CTYJCHTHTE CE 3al03HaBaT B TEOPETHYCH IUIaH ChC
CHIBPKAHHETO HA AMCIMILTAHATA.JIEKIMOHHHAT MaTepan e myGmuKysan W B Imiardopmara 3a
JIMCTAHIIHOHHO OOyJeHue.

Ha npuchCTBEHATE NPAKTHYECKH YNPaKHEHHS CTYIACHTHTE AHANIM3HPAT pE3yNATaTdH OoT
POYYBAHHS, PEIIABAT Ka3yCH H 3a/[a4H, 00CHKIAT PealHd NpobIeMHH CHTyawH. MarepuanuTe 3a
yIpayKHEHHATA ca MyOIHKYBaHH | B Iu1aThopMaTa 3a THCTAHIHOHHO O0yJeHHe.

2. Camocrostesina paGoTa H popMH HA TEKYII KOHTPOJ

Tlox dopmara Ha camocTosTeHa paboTa CTYACHTHTE:

- H3y4YaBaT JICKIIHOHHUS MaTepHall;

- W3IBIHABAT YIPaXKHEHHATA;

- H3BIHSBAT 3aJa9¥ W pElIaBaT TECTOBE, KOWTO ca MyONHMKyBaHH Ha Iuiatpopmara 3a

JIMCTAHIIMOHHO 00yJeHHe | IIPE/ICTABAT PENICHAETO HM Ha Iatdopmara B Onpesie/ieHHs
OT mpenonasarens Cpok. PemeHumsTa ce oneHsBaT H ce (opMHpa TeKyIla OICHKA, B
KOAITO MpenojasarensT mybnukysa Ha miuaTdopmara. Texymara OneHKa € NoJIOKHTEHA
TOraBa, KOraro CTYAEHTBT € chOpan MEEEMYM 1/3 OT MaKCHMATHO BB3MOKHHS Opoi
TOYKH.

3. VYciosus 3a 3aBepKa Ha JHCIHILTHHATA

3aBepka 1O JUCHHMIUIAHATA MOJIy4aBaT C€aMoO CTYICHTHTE, KOHTO Ca Y4YacTBalH B
NPHCHCTBEHATE 3aHATHS, MPOYENH ca MyOJIMKyBaHHTE Ha MaT(gopMara JEKIHH H Ca H3IbJIHCHH
3aJja9MTe 3a CaMOCTOosATeNHAaTa paboTa.

4. ®opmuapanHe Ha KpaiiHa ONEHKA 10 THCIHILIHHATA

JluciuiMHATa 3aBBpOIBA C HM3IAT, HA KOWTO CTYACHTHTe TpsAOBa fla pasBHAT EIHH
TEOpeTHYEH BBIPOC, [1a pelnaT eiH TECT, Cllell KOeTO OIEeHKara ce oopMs ¢ OTYATAHE pe3ysTara
oT Texkymms konTpon. Ha nnardopmara 3a JHCTaHIHOHHO 00ydeHHe ca MyO/IMKYBaHH NPHMEPHH
TECTOBE 1O HAKOH TeMH OT JMCIHMILTHHATA W 3aKIIOYHTENEH TeCT, KOHTO CTYIEeHTHTe TpsbBa na
H3I0JI3BAT NIPH TIOATOTOBKATA 32 H3MUTA.

Kpaitnara oneska ce onpeiens o ciegaara Gopmyrna:

0,7 x onenxaTa ot m3nuTa + 0,3 X TEKymAaTa ONEHKA OT caMoCTOsITe.IHATa padora
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XAPAKTEPHCTHKA
HA JUCIHHAILUIAHATA ,METO/JOJIOT'HHA B YIIPABJIEHHE
3A MATHCTBHPCKA IIPOTPAMA “VIIPABJIEHME HA ITIPOEKTH”

Obyuasania kareapa: MeHHIDKMBHT

O6pasoBareTHO-KBATH(}. CTENneH: Buja Ha mEuCHEIUTAHATA: Ne mo y4yeben mian Tomma: 1
Marucrsp, AHCTAHIHOHHO 3aAbJUKHTETHA 2 )
Bonem npenonasaten:
eCThp: atH: 5/1,7
Comocrey: 1 Bpeitape ML aou. 1-p Bepsina Toxoposa Boesa

Ilen ma xypea: llenta Ha HacTOsIMS Kype € Ja 3anio3Hae CTYJEHTHTE C OCHOBHHM MOIXOIH H
METOJONIOTHH TPH YNpPABJIEHHETO HAa NPOEKTH; Ja MOCTABH OCHOBA 33 PA3BHTHETO HAa 3HAHMA M0
CrieLMaNH3HPaHn O0JIACTH OT YMPABIEHHETO Ha MPOEKTH.

Heob6xomumu ycaosus: aTeprer, ymenns 3a pabora c MOODLE

Coabpikanne Ha Kypea:

1

BbBezieHHe B METO/IONIOTHATA HA YTIPABIEHHETO HA MPOEKTH.

2. Merononorus Ha Ae()MHUPAHETO HA MPOEKTa — AHANMW3, ILPBO Ha MpobieMuTe, MPOEKTHA Hies H
ZTbPBO Ha LIC/THTE.

3. MeTonosorus ¥ TEXHHKH 3a TUIAHHPaHeTo Ha 00XBaTa — 1eHHOCTH.

4. MeTonIONOrHs Ha YNIPaBJieHHE Ha NPOEKTa BbB BPEMETO — METO/IH H TeXHHKH 3a pa3paboTBaHe Ha
rpadHK Ha npoekTa.

5. MeToa0Nn0rHa Ha MApKETHHIOBOTO YTpaB/ieHHEe Ha MPOEKTa.

6. MeTononorus Ha yrnpas/ieHHe Ha Pa3XOJIUTe MO MPOeKTa.

7. MeTononorus 3a ynpaeJieHHe Ha Ka4yecTBOTO.

8. MeTom0/OrKs 32 MOHHTOPHHT H PEryJIHpaHe Ha NMPOeKTa.
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Mertoau Ha npenogasane: JIHCTaHIHOHHO O0yd4eHHE

Meroau Ha onensiBane: TecToBe 0 OCHOBHH TeMH, pa3paboTBaHe Ha HH/IHBHIyaTHH 3a1a9H

KpeanTa no BuioBe xeiinocr:

Aynatopha 3aeroct ( 30 1 +30 c.y., O6mo 60 4aca): 1,7 kpeaura;

W3psHayATOpHa 3aeTocT : 3,3 Kpeamra. Mssbhayauropra paGora 8 MOODLE cpena— 1 k.3 JL.1
IToaroToBKa 3a ceMuHapHu ynpaknenus — 0,3 k.; J1.7 [oaroroska 3a u3mat — 0,5 k; /.14 PaGora B MuTeprer —
0,8 ; JI.15 Jlomaumu paGota ot pasmuuer an — 0,1 k.; /.19 ToaroToska 3a 3aHATHS ¢ paboTa ChC CNpaBOYHA
JIHTEpaTypa H JIOITHIHHTENHH H3TOYHHIH Ha HEdopMauns — 0,2 k.; /.23 Koncyaraunn ¢ npenoaasaren — 0.4 k.

E3nk, Ha K0iiTO ce npenoaasa: ObIrapcKu

TMpuera na KC Ha kareapa ,MennmimbHT” ¢ TTpotokon Ne 4 ot 12.04.2016 r.
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KOHCHOEKT

O JUCHHUILIMHATA ,METO/JIOJIOTHH B VIIPABJIEHHETO HA ITIPOEKTH”
3a CTYJZIEHTHTE OT Mar.Iporpama «YIpasieHHe Ha MPOEKTH - IUCTAHIHOHHO 00y4eHue
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BhbBeneHre B METOIONIOTHATA HA YIPABJICHAETO HA IPOSKTH.

Merononorass Ha JAe(MHApaHETO HA NPOEKTa — aHANH3, ABPBO Ha mpobremuTe,
NPOEKTHA HJiesl H THPBO Ha IEIHTE.

MeTo0/I0THs B TEXHHKH 3a IUIaHHPaHeTo Ha 00XBaTa — JEHHOCTH.

Merononorus Ha YIpaBlICHHE Ha NPOEKTa BBB BPEMETO — METONM H TEXHHKH 32
paspaboTBane Ha rpaduK Ha IPOEKTA.

MeTo/ionorAs Ha MApPKETHHTOBOTO  yIpaBjieHue Ha mpoekta — Masyp, Illammpo
Oumszeporre.

MeTtoonorss Ha YIIpaBlIeHHE HA Pa3XOIHTeE IO IPOEKTa.

MeTo0I0THS 32 YIIpaBjieHHe Ha KaueCTBOTO.

MeTo0I0THs 3a MOHHTOPHHT U PEry/IHpaHe Ha IIPOEKTa.

JIUTEPATYPA:
A. OcroBHa

18
2.

3.

N

Axppeen, O. MeHHTKMBHT Ha IpoekTH, w31, «Codrpeiim, Codus, 2006.

Bpamwm, K. Vrpasnenue Ha npoekts ¢ Metoza ,,PRINCE 27, M3n."TIpomwkekra”, C.,
2006.

I'pammna, M., B. Jlyakan, OcHOBHI ynpaBiieHHs npoexTams, u3j1. «ITarep», Mocksa,
2006.

Masyp, ., B.Illamupo, H.Ombaeporre, Ynpasnenue npoekramu, u3a. «OMELA-JI»,
Mocksa, 2004. )
Moxan, T. VrpaBnenue Ha npoexTs ¢ Metoza ,, TenStep”1 Hsn."TIpomwxekra”, C., 2011.
Ilenues, P., Vnpasnenune na npoextn, HBY, Codns, 1998.

PBKOBOJICTBO 33 CHCTEMa OT 3HaHHs 3a ynpasienne Ha npoekti (PMBOK Guide), PMI,
Knacuka u Ctun, C., 2011.

B. lonsanaTenna

1.

2.

1.Vnpas/ienre HHHOBAIHOHHBIME TIPOEKTaMH, oA peA. Ha B.JI. TTonos, n3n. « AIHOPA-
My, Mocksa, 2007.
I1ly6, A u kon. Yrpasnenne Ha npoektd. Yact I u II. Byprac.1994.




